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Change History 
 

Document 
Date 

Section Description  

11/13/2017 Pedestrian Policy 
 
 
Decision-Making Guidelines 

Modified to account for snowplowing. Plenary decision 
11/12/2107. 
 
Revised by CLT 11/13/2016. 

11/03/2017 Caring Principles Guideline 
 
Set-Aside Guidelines 
 
Transferring Funds Between 
Team Budget Line Items 
 
Farm Footing Agreement 
 
 
Decision-Making Guidelines 
 
Unit 18: Elements for a 
Successful Agreement 
Concerning Use of Nubi Farm 
Land 
 
 
Neighbors Fund 

New. Steering 10/08/2017. 
 
Modified to add time limit. 
 
Added restriction regarding line item transfers in team 
budgets from an Initiative. 
 
Footnote added regarding Unit 18 transfer from NRP to 
NNF. 
 
Modifications recommended by CLT  
 
Clarify our farmland goals and guide whoever of us is 
tasked with reaching an agreement/understanding with 
the future owner or user(s) of Nubi Farmland.  
 
 
 
Updated fund manager names 

09/06/2015 
 
 

Dues Structure for the Annual 
Budget 
 
 
Common House Guidelines 
 
Financial Operations, Account 
Funding and Disbursements 
Policy 
 
Decision-Making Guidelines 
 
Change History 
 

Updated Table 1 to reflect Weighted Square Feet as of 
January 1, 2015 and deleted note referred to in 
06/11/2014 revision. 
 
Revised & reorganized.  
 
Replaces the original “Operating Reserves Fund and 
Additional Long Term Reserves” policy and incorporates 
the original “Funding Long Term Reserves” policy.  
 
Revised.  
 
Added Workshare to 06/11/2014 entries as it was an 
omission of a change. 
 

06/11/2014 Workshare 
 
Landscape Standards for 
Limited Common Areas 
 
 
 
Design Review Policy 
 
 
Compost Guidelines 
 
Membership Agreement 
 
Dues Structure for the Annual 
Budget 

Added. 
 
Changed all mention of Landscape Team to Buildings and 
Grounds Team following plenary approval for combining 
Landscape and Maintenance Teams and changing the 
team name. 
 
Changed ‘Maintenance Team’ to Buildings and Grounds 
Team for reason previously mentioned. 
 
Added. 
 
Revised. 
 
Added note regarding square foot figures for dues. 

05/12/2014 Decision-Making Guidelines Revised. 
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Budget Item Set-Aside Guideline 

 
Added 

06/18/2013 Common House Guidelines 
 
Decision-Making Guidelines 
 
Design Review Guidelines 
 
Meeting Minutes Guidelines 
 
Pet Policy 

Revised. 
 
Revised. 
 
Deleted Preamble; no value add. 
 
Added. 
 
Revised. 

06/05/2012 Common House Guidelines 
 
Index 
 
Pet Policy 

Revised. 
 
Index added. 
 
Revised. 

10/31/2011 All 
 
 
Open Forum Checklist 

Re-organized all policies and guidelines by title, and 
added Owner & Date approved. 
 
Added. 

07/18/2011 Decision-Making Guidelines 
 
Email and Communication 
Guidelines 

Updated to most recent version. 
 
 
Added. 

03/14/2011 Operating Reserves 
 
Dues Structure 
 
 
 
 
 
Well Water 
 
 
Values 

Revised. 
 
Corrected heading style for Table of Contents. Deleted 
2010 from heading as the agreement applied to 2010 
and beyond until further modified. Added Table 1 
showing sq footage as per declaration & as revised in 
2009 UOA. 
 
Struck references to Shelley & Robin and the cows, and 
corrected grammar as a result. 
 
Added Values Statement. 

10/25/2010 Ad Hoc Teams 
 
Well Water 

Added. 
 
Added. 

09/13/2010 Agreement 
 
Decision-Making Policy 
 
 
Farm Footing 
 
Pedestrian 
 
Smoking 

Added. 
 
Added approved but previously omitted text to ‘When no 
consensus decision is reached.’ 
 
Added. 
 
Added. 
 
Updated. 

 
08/10/2010 
 

 
All 
 

 
Original document distributed. 
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Ad Hoc Team Guidelines 
 
Owner: Steering Team 
Date: September 2010 
 
An Ad Hoc team forms around the need for a singularly focused effort with a 
mandate from its sponsor. When the ad hoc team reaches a logical end point as 
defined by its mandate, it is disbanded.  
 
Members are selected/solicited, voluntary, or a combination of both based on the 
need for a particular skill set. In the case of a specific team (e.g., Landscape) forming 
an Ad Hoc team, an individual need not be a member of that particular team because 
her/his particular skill or perspective is deemed relevant and useful. 
 
Formed by: 

● Steering 
● Plenary 
● An individual team 

 
Membership 

● Voluntary 
 
Leadership: 

● Has a designated point person or team leader 
 
Expectations: 

● Works from a clear mandate, including desired outcome and anticipated 
inputs or outputs during its existence. 

 
● Conducts open meetings. 

 
● Seeks and takes input from community members. 

 
● Announces meetings and their agenda in advance consistent with current 

practice. 
 

● Publishes meeting minutes regularly to the community. 
 

● Makes a recommendation to their sponsor, which may include crafting a 
proposal for plenary and seeing it through to resolution. 
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Agreement Agreement 
 
Owner: Community Life Team 
Date: tbd 
 
Whenever we come to a decision as a community, each individual​ ​enters into what 
we refer to as an ‘agreement.’  
 

An Agreement  
 

A. Pertains to a rule, policy, or a set of guidelines decided upon by the 
community or a team that has been given decision-making authority by the 
community. 

B. It is a personal commitment from each individual to all other members of​ ​the 
community.  

C. Is an act of trust among community members.  

D. Creates clear expectations, supports safety, and promotes trust.  

 

Each individual  
 

A. Makes a commitment to follow the agreement.  
B. Implicitly or explicitly supports the details of each agreement.  
C. May ‘stand aside,’ entering into the agreement even if it does not​ ​follow 

his/her preferred position.​ ​When an individual stands aside the reason is 
noted in the meeting record 

D. When it appears that someone has broken the agreement, will address​ ​their 
concerns directly with that person.  This may entail a simple​ ​conversation or 
the formal conflict resolution process already in​ ​place.  
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Barn Use Policy 
 
Owner: Farm Team 
Date: tbd 
 
IMPORTANT NOTICE 
 
Read carefully before entering barn or horse areas. 
 
All persons in or around the barn or horse areas accept the inherent risks of equine 
activities and are subject to the limitation of liability set forth in New Hampshire 
RSA Chapter 508. 
 
All residents of Nubanusit Neighborhood and Farm who wish to enter the barn or 
horse areas must first sign a release and indemnification agreement for themselves, 
their children and any visitors or guests with them. 
 
Children under 12 when in the barn or horse areas must be accompanied by an 
adult resident who has signed a release and indemnification agreement, unless they 
have passed the barn test and have submitted written permission from a parent or 
guardian non-resident adults and children who wish to enter the barn or horse 
areas must be accompanied by a barn-certified adult. 
 
Information and questions concerning this notice should be directed to Susan 
Chollet at 924-9095 before entering the barn or horse areas.  

11 
 



Caring Principles Guideline 
 
Owner: Steering 
Date: October 8, 2017  
 

Purpose 
To describe how we care for our neighbors and to help clarify expectations among 
neighbors, family members outside the community, and prospective neighbors.  
 

Context & Reflections 
Intentionally designed to support the values of an old-fashioned neighborhood, Nubi 
has experienced patterns of caring and helping typical of many co-housing 
communities: Caring is a thread woven through the fabric of the community and 
helping is an integral part of neighborhood life.  Caring is best when given and 
received sincerely. 
● Understanding and accepting the difference between caring and caregiving is 

fundamental to setting clear expectations. Responsibility for caregiving is 
beyond the scope of neighbor help.  

● Neighbors come with differing levels of capacity to provide and need for 
receiving caring and help; accepting differences among neighbors as well as 
clarifying and expressing individual boundaries are highly recommended. 

● Caring can be intangible (a smile, a kind word, an attitude) as well as concrete 
(dog walking, preparing a meal, running an errand).  

● When neighbors first move in, they usually do not yet have established networks 
within the community, and so it may not be reasonable to expect the same kinds 
of care that might be expected when longer-term connections have been 
developed over time.  

 

Nuts and Bolts 

I. Caring is Voluntary 
Caring actions are voluntary for the giver and receiver. There is diversity among 
neighbors regarding levels of availability and desire to reach out and help. Care is 
given to the extent the giver is able according to their own current life and 
household situation.  
 
There is diversity among neighbors in terms of ability to ask for help, especially in a 
way that is easily heard and responded to. Similarly, desire to receive help varies 
among individuals. 
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II. Caring is Temporary 
Helping activities can end at any time—not just when the need abates.  
Our community is healthiest when no judgment is associated with nor explanation 
needed for not giving care or ceasing to give care. (Conversely, when we say we will 
help, we need to follow through as best we can.) 
It would be unwise to make plans based upon an expectation of receiving help, or 
moving to the community or adding a family member with an expectation of 
support, especially over the long term.  
 

III.  Caring is Limited 
Do not expect to receive unpaid skilled assistance from community members who 
are professionals unless it is specifically offered and clarified as to its limits. 
 
Caring at NN&F typically does not include taking on responsibilities for, (1) matters 
of a private or intimate nature that would normally fall to family members and/or 
professional caregivers or, (2) activities that could cause harm or incur liability to a 
community member if left undone or not done properly. 
 

Resources 
The Caring Coordination and Communication interest group will be forming in 
order to help with negotiating and facilitating access to caring that is comfortable 
for both the individual member and the community as a whole.  (See NubiHood for 
more information.) 
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Common House Use Guidelines 
 
Owner: Common House Team 
Date: June 1, 2017 

Common House Use Guidelines​ live link to most recent version. 
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Compost Pile Guidelines 
Owner: Farm Team 
Date: 2012 
 

Food Scraps 
 

General Guidelines: 
▪ Give to the animals first -- 

whatever they can have, give 
to them, put remaining items 
in compost pile. 
 

▪ We do NOT compost meat or 
fish -- please do not feed 
meat to the animals or put it 
in the compost pile. 
 

▪ Chickens can have table 
scraps. 
 

▪ Pigs CANNOT have table 
scraps.  ​Pigs can catch human 
diseases so please help keep 
our pigs healthy and do not 
give them table scraps. 

 

Item  Chicken
s 

Pigs 
* 

Compos
t 

Vegetables  ✔  ✔  ✔ 

   Raw potatoes, peels  ✕  ✔  ✔ 

   Avocados  ✕  ✔  ✔ 

   Onions, garlic, etc.  ✕  ✔  ✔ 

Fruits  ✔  ✔  ✔ 

Grains  ✔  ✔  ✔ 

Eggs  ✕  ✔  ✔ 

Dairy (milk, yogurt, 
cheese) 

✔  ✔  ✔ 

“Junk Food” and 
Sweets 

✕  ✔  ✔ 

Coffee, filters, and tea 
bags 

✕  ✔  ✔ 

Spoiled or rotten food  ✕  ✔**  ✔ 

    *  Pigs cannot have anything that has been on 
your plate. 
    ** Pigs can have outdated and spoiled food, but 
foods that are rotten beyond recognition should 
go in the compost. 

 

Yard Waste 
 

General Guidelines: 
▪ Fresh greens can go to 

the chickens and pigs. 
 

▪ Invasive weeds should 
NOT go to the animals or 
in the compost pile. 

 

Item 
Chicken

s 
Pig
s 

Compost 
Pile 

Chip 
Pile 

Fresh lawn 
clippings 

✔  ✔  ✔  ✕ 

Non-invasive 
Weeds 

✔  ✔  ✔  ✕ 

Houseplants  ✕  ✕  ✔  ✕ 
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 Currently, the only 
invasive weed found in 
the residential 
neighborhood is bishop’s 
weed. 
 

▪ Branches up to 2” in 
diameter will be chipped. 
 The chipping pile is to 
the west of the compost 
pile (north side of the 
barn). 

Twigs/small 
sticks 

✕  ✕  ✔  ✕ 

Branches ≤ 2” in 
diameter 

✕  ✕  ✕  ✔ 

Branches > 2” in 
diameter 

✕  ✕  ✕  ✕ 

   
 
▪ Branches > 2” in diameter can go in a pile to the 

west of the GH garage (between the garage and 
silo) to be chopped for firewood. 

Additional Notes on the Compost Pile: 
o Finished compost is not available for personal use.  It is intended for community 

use and projects. 
o The compost pile is managed by the Farm Team.  If there is a community project 

that needs compost, please submit a request to the Farm Team. 
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Conflict Resolution Guidelines  
 
Owner: Community Life Team 
Date: tbd 

Purpose 
The purpose of this document is to set the tone and intention of our approach to 
conflict resolution and provide guidance to Neighbors when they experience a 
conflict with other Neighbors and are uncertain how to resolve the issue. 

Principles 
Nubanusit Neighborhood and Farm intends to be a safe nurturing place for all of us, 
children and adults, to grow, both individually and as a group. To this end, we agree 
to the following: We will make a good-faith effort to deal with conflicts that may 
arise. 
 
Conflict is a healthy and inevitable part of community life. A social web is only as 
strong as its ability to address these problems. Successful resolution builds a sense 
of trust safety and faith in the viability and strength of the community. But 
unresolved negative feelings tend to build up, spread, and undermine the overall 
success and enjoyment of our community life. We therefore see it as part of our 
intention as a community to also take an active role in helping to resolve conflict 
and maintaining the overall quality of our relationships.  

Guidelines 
We acknowledge that sometimes resolving conflict can be challenging. When the 
parties involved wish for help we will provide resources to help support working 
toward successful resolution of the conflict. A Conflict Resolution Resource team 
(CRR) will be formed, trained and be on call to serve those who feel the need for 
some added support and structure. “Help” will include creating a setting of safety, 
effective communications and creative thinking.  

Members may choose to handle conflicts directly themselves in ways that they feel 
comfortable or to enlist the help of the CRR team.  If a conflict is brought to the CRR 
team by any member, ​and all members directly involved in the conflict agree​, it is 
hoped that they will make a good faith effort (see step 7 below) to follow the offered 
process through to resolution. This will typically include meeting with the other 
person/s to attempt to find a mutually acceptable solution to the conflict.  

Resolution(s) to conflicts may take many creative forms, ranging from complete 
resolution to an "agreement to disagree" in some cases.  

The following is a guide for members of the Nubanusit Neighborhood & Farm to 
understand and be aware of the process to expect when asking for help from the 
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Conflict Resolution Resource Team:  

All use of the CRR team is voluntary. 

1. As stated in our values members are encouraged to actively attempt to resolve 
conflict by themselves.  

2. If the conflict remains unresolved, or you don’t feel you are able to approach the 
other party or parties by yourself, you may approach a member of the CRR team 
in whatever way you feel most comfortable (individual email, email to the team, 
in person, or over the phone).  

3. A CRR team member of your choosing will meet with you to talk about and help 
you more fully understand and clarify the nature of the conflict. Others involved 
in the conflict can be invited to the meeting. The CRR Team member will offer you 
tools to resolve the conflict yourself. Alternatively if it seems necessary, she will 
offer the option of a conflict mediation structure through the team, to go forward 
only if the parties involved agree. CRR Team members support and provide 
guidance to one another and will discuss the issue amongst themselves to 
determine who will be the most appropriate mediator, which may or may not be 
the team member initially approached. 

4. If you choose to take the tools back and work on the conflict and are unsuccessful, 
the parties involved may later decide to bring the problem to mediation.  
 

5. Mediation Process: Set a time to meet. The CRR team will take responsibility for 
bringing all parties up to date and coordinating a time to meet for mediation that 
suits all involved parties. The actual CRR team member or members who 
facilitate in mediating the conflict must be mutually agreed to by all parties. If a 
CRR team member can’t be agreed upon by both parties another community 
member or outside person who is willing to mediate may be approached.  
 

6. If resolution (which may include agreeing to disagree) is not reached through the 
first mediation facilitated by CRR, members directly involved in the conflict can 
agree to engage in a second mediation attempt, either with new mediators from 
within our group or through obtaining the services of an outside consultant. 
  

7. It is hoped that members will make at least two good faith efforts with different 
mediators before determining that their conflict cannot be resolved. An attempt 
or effort at resolution with one mediator is not necessarily limited to one 
meeting. If either party during a meeting feels they are at a place where they have 
reached their limit at that time that party may request to continue the 
conversation at a future time and date agreed to by all parties involved.  
 

8. Individuals involved in this process are encouraged to find a way to acknowledge 
the conflict to the larger group. Often the community is already aware that 

18 
 



something is going on - acknowledging it, as well as acknowledging that it is in 
the process of mediation (or has been resolved) is reassuring to the other people.  

 

Addendum to Conflict Resolution Policy 
 

In order to clarify and enhance the original conflict resolution guidelines already 
agreed to the following points need to be included. They are based upon the 
discussion of these guidelines in the Plenary. 
 
1. The conflict resolution process can also be looked upon and used as an 

opportunity for introspection and self-examination for those who find themselves 
in conflict and distress. This is based upon the idea that conflict offers the 
opportunity to explore and practice new ways to relate successfully and to either 
help resolve the conflict or make it less distressing even on a unilateral level 
without both parties being involved. 

2. Successful resolutions of conflict are excellent resources for the rest of the 
community and we encourage those in conflict to share the lessons learned in the 
course of their resolution. 

3. It is important that, while all conflicts cannot be resolved, especially in the short 
run, we recognize that the effect of time passing offers another process and can 
play a significant role in resolution and healing, 

4. These guidelines recognize that living in community includes people who have a 
different temperaments and levels of adaptability to interpersonal processing. 
While the guidelines address helping to resolve conflict and encourage the effort 
and learning new skills, they do not represent any presumed judgment or 
evaluation of an individual’s particular level of involvement in interpersonal 
processing of conflict. 
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Decision-Making Authority  
 
Owner: Steering  
Date: July 11, 2010  
  
Purpose: To provide guidance to teams and the community-at-large regarding 

decision-making authority.  
  
Note: This agreement does not attempt to cover all types of decisions, and 

teams should consult Steering when uncertainty arises.  

Budgetary  
● A team may cost-shift within its Plenary-approved budget as detailed by 

Finance guidelines.  
● Plenary approves the annual budget for teams, and for community-wide 

expenses.  
  

Mandate  
● A team takes action or makes decisions related to its mandate and is guided 

by the will of the community through its consultative process.  
● Plenary approves changes to a team’s mandate.  

  

Community  
● A team takes action or makes decisions consistent with community mission, 

vision, and values.  
● A team may create guidelines consistent with its mandate.  
● A team may propose a new agreement or policy, or a change to an existing 

one.  
● A team must receive Plenary approval before taking actions or making 

decisions that significantly alter existing community-wide agreements.  
● Plenary concurs to agreements and policies.  
● Plenary makes decisions on something of relative permanence such as a new 

common structure, feature, or boundary, or a change to existing ones.  
  

Legal 
● Plenary, or its designated delegate, makes decisions requiring signing 

authority, permitting, or licensing, or if time critical, Steering may do so. 
● Plenary may approve remedial action for the Board of Directors to take if 

necessary.  
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Decision-Making Guidelines 
 
Owner: Community Life Team 
Date: August 2015 & November 2016 
 

Purpose 
The purpose of this community decision-making process is to ensure that our 
community decisions reflect our values, everyone has the opportunity to be heard, 
and the process results in solutions for the common good. In the event that there is a 
discrepancy between this document and the by-laws, the bylaws shall be considered 
the legal authority.  

General Principles 
Neighbors have both rights and responsibilities during the decision-making process. 
 Everyone has a right to be kept informed in a timely manner of all community 
meetings, and a right to an equal opportunity to be heard.  Neighbors have a 
responsibility to approach each decision from the viewpoint of the common good, to 
listen and consider all points of view, to be constructive and respectful in what they 
say, to work cooperatively with others and to stay informed. 

Plenary Worthy 
The following items must come to Plenary and then the UOA:  

● Annual budget - Plenary recommends to UOA for a vote  
● Election of Officers - Discussed in Plenary and recommended to the UOA for a 

vote 
● By-laws and/or Declaration changes - Discussed in Plenary and voted on by 

the UOA 
 
The following items must come to Plenary: 

● Any decision that the Nubanusit Neighborhood and Farm Bylaws state to be 
the responsibility and right of Plenary 

● Decisions that reflect a significant shift in the community’s long term plans 
● An issue that Steering Team or other team decides should be a community 

decision 
● An issue that conflicts with community values or an issue in which one 

community value conflicts with another community value 
● An issue that cannot be resolved within a team process  
● A decision that involves expenditure of money for which Finance Team 

guidelines call for Plenary approval 
● A decision that involves significant use of common assets. 
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Guidelines for Plenary Proposal Development 
 
The purpose of this section is to outline steps to be used to develop a proposal that 
requires a Plenary level decision.  There are three stages in this process: Input Stage, 
Proposal-Shaping Stage, and Decision-Making Stage. 
 
This decision-making process is flexible.  It is recognized that the complexity and 
urgency of proposals will vary.  Some proposals will require more time to develop, 
others less time. 

Input Stage 
 
This is the expansive stage of proposal development.  The purpose is to receive 
maximal community input concerning factors to be considered in the early stages of 
the proposal in order to increase a sense of ownership on the part of the whole 
community.  The ideas for a proposal may be developed by teams, ad hoc groups, or 
individuals. 
 
If the initiator is an individual, that person will first email the community to 
determine if anyone wishes to join in the sponsorship of the proposal.  Interested 
parties will inform Steering about their existence, then form an ad hoc group after 
accepting the responsibilities of an ad hoc group. (See Ad Hoc Team Guidelines in 
Agreement and Guideline Handbook.) If an individual can gain no interest within the 
community about the idea of the proposal, it is expected that (s)he will not pursue 
the idea further.  
 
Teams or ad-hoc groups first will define the dimensions and elements of the issue.  
This step is about clearly understanding all of the factors that a good response to 
this issue needs to take into account.  
 
The group’s best thinking about the factors of the problem is then shared with the 
entire community, and an explicit request is made for additional thoughts and 
concerns.  Input can be received in a variety of ways - for example, email, surveys, 
Open Forum, invitations to team meetings, posting a decision board in the Common 
House, or listening to community members individually or in small groups.  A 
summary of all input received is then shared with the whole community by email or 
other means.  At this time any additional input from the community is again 
requested. 
 
During this stage, the community has the responsibility to give input in a timely 
manner.  Once agreement has been reached as to the completeness of the list of 
factors, this list will become part of, or attached to, the agenda prep form. 
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The stage for receiving community input on the dimensions or elements of the issue 
is now completed, unless new information becomes available. 
 

Proposal-Shaping Stage 
 
The purpose of this stage is to get the group’s best thinking about how to balance 
the factors identified in the input stage.  This stage may occur in Plenary or at team 
or ad hoc group meetings.  Adequate meeting notice of at least 7 days should be 
given whenever possible.  This is the funneling or contracting stage of developing a 
proposal. 
 
This stage begins with generating ideas about the proposal.  In this step, the 
information given in the input stage is used to create ideas for the proposal.  The 
sponsoring group explores ideas about the shape of the proposal at adhoc group 
meetings, team meetings, or community meetings.  This group has the task of trying 
out possible proposals and investigating ranges of tolerance within the community.  
 
Using “go-arounds” (where all participants have a turn to contribute their ideas) is 
one way to accomplish the goal of receiving ideas from many people. 
 
“Bridging” techniques, or mediating between different points of view, can be used to 
come to a final proposal which is within the range of tolerance of the entire group.  
In cases where disparate proposals remain, then further discussion needs to be held 
with all parties committed to making a good faith effort to “bridge,” or connect, 
differing ways of thinking.  Mediation and/or facilitation may be considered at this 
point to clarify and better understand what is behind the differing viewpoints.  
  
Once a proposal is generated, it will be submitted in an Agenda Prep form to the 
Agenda Prep group.  A summary of the thinking that went into the proposal’s 
development should be given in the Agenda Prep form.  
 

Decision-Making Stage 
 
The purpose of this stage is to give the entire community an opportunity to formally 
adopt a proposal. 
 
Plenary participants will arrive at meetings ready to discuss proposals from the 
viewpoint of what is best for the community. 
 
The proposal is presented, clarifying questions are elicited, a  “go-around” may be 
held asking for reactions to the proposal.  Further discussion may take place at this 
point to delve deeper into the group’s thinking.  The facilitator may consider minor 
amendments to the proposal if the sense of the room seems to warrant it. 
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Once agreement seems to be reached around the shaping of the final proposal, the 
facilitator reads the resulting proposal including any amendments or changes. 
 
The facilitator then asks if there is anyone who wishes to “stand in the way” of the 
proposal.  “Standing in the way” means:  “I have strong objections to this proposal 
and cannot support it.  In my opinion, this proposal will be harmful to the 
community and/or the proposal is not consistent with the community’s core values. 
I am willing to work on an alternative proposal which addresses my concerns. “  If 
there is a stand in the way, then the process for a stand in the way is followed. (see 
below)  
 
If there are no “stand in the ways”, the facilitator will ask for “stand asides.”  
A “stand aside” means: “I have concerns, but I choose to stand aside for this decision. 
I agree to disagree for the good of the community and am willing to let this proposal 
be adopted and I will agree to participate in its implementation.”  The individual’s 
concern is recorded in the meeting minutes along with the proposal. 
 
The facilitator may use his/her discretion about whether stand-asides warrant 
further discussion about the proposal.  This decision by the facilitator will weigh the 
number and quality of the stand asides.  If time permits, further discussion may be 
enough to reach agreement.  If adequate time is not available, the proposal may be 
returned to the team or ad hoc group for further work. 

When a Proposal is Adopted 
 
Once a proposal is adopted by Plenary, that decision is binding on the entire 
community.   (See Agreement Agreement in the Agreements and Guidelines 
 Handbook.)  The decision is accurately recorded in the minutes and read out aloud 
by the recorder.  It is the responsibility of all community members, whether they 
attended a Plenary meeting or not, to review the minutes and decisions made at 
Plenary.  All decisions remain in effect unless they are replaced by another decision. 
 
Some decisions may be accepted with a specified period of time to have a review of 
the decision.  This time frame will be specified in the proposal.  A reminder will be 
added to the n​eigh​borhood calendar by the minute taker to help ensure that a 
review takes place. 
 
The group crafting the proposal will be responsible for ensuring that a review take 
place.  If the group is no longer active, the Steering will decide who is responsible for 
ensuring the review takes place.   
 

New Community Members 
 
People who move into Nubanusit Neighborhood and Farm ​are expected​ to abide by 
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all previously made community agreements when they become community 
Members.  (​See Membership Agreement in the Agreements and Guidelines 
Handbook.) ​ It is the responsibility of the community to provide new Members with 
an orientation and easily accessible method for knowing what decisions the 
community has already made.  If new community Members wish to revise a 
previously made decision, they ​must​ follow the Revisiting Decisions section 
described below. 
 

Guidelines for a Stand in the Way 
 
If a proposal is blocked by a “ stand in the way”, the following steps are followed:  
 
A.  First Plenary decides whether or not the ”stand in the way” is principled or not. 
 The following criteria will be used: 
 
Principled Stand in the Way 
o If the proposal would be harmful to the community 
o If the proposal is not consistent with the community’s core values  
Personal or Inappropriate Stand in the Way  
    o  If you don’t get your way 
    o ​  If ​based on personal preference, convenience, ethics, values,  
                 beliefs, practices, or how you want to live (as opposed to the  
                 community’s values) 
    o Because you can’t afford the action personally 
    o Attempting to stand in the way through a proxy when you are not present 
    o Standing in the way at the last minute without letting others know            your 
concerns earlier in the process (unless new information becomes available late in 
the discussion). 
 
The “stand in the way” will be judged to be principled if three other people in the 
meeting accept that the person blocking  has a legitimate reason for standing in the 
way at that time in accordance with the criteria listed above.  The three other people 
do not have to agree with the person standing in the way, just that it may be a 
legitimate stand in the way that warrants further study and discussion of the issue. 
 The facilitator allows the person blocking to explain the reasons, then calls for open 
discussion of the “stand in the way”, and then asks if there are three people willing 
to accept the “stand in the way” as legitimate. Reasons for accepting the stand in the 
way will be entered into the minutes. Once a “stand in the way” is accepted as 
principled, then the community would follow the two-step process outlined below. 
 If three other people in the room do not accept that the stand in the way is 
principled, then the facilitator proceeds with the decision-making process by  asking 
for stand asides​.  
 
B.  If a ” stand in the way” is accepted by the community as principled, then the 
Plenary will follow this two-step process:  
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1. Ad Hoc group meetings:   

The Plenary will create an ad hoc group to further discuss the issue. The 
Plenary will give this ad hoc group a statement of purpose for the minutes 
 and proposal-making authority.  Proposal-making authority means that 
the group reaches an agreement on a new proposal and then brings that 
new proposal to Plenary.  The group will be comprised of a minimum of 4 
members.  It will include the person(s) who stood in the way of the 
decision in Plenary, a member who supported the proposal, and at least 
two people willing to act as a neutral party​.​  Members of the community 
who feel strongly enough about a decision to stand in the way during a 
Plenary meeting have a responsibility to work to resolve the issue 
through this process.   
 
This ad hoc group must meet at least twice for an hour each time with at 
least 48 hours between the meetings. If this group cannot reach 
agreement by the next Plenary, the original proposal goes to 
super-majority voting. ​ ​If the group does reach agreement then the new 
proposal is submitted on an Agenda Prep form to the next Plenary 
meeting. 
 

The new agreement will be presented in the Plenary meeting. If the Plenary is 
unable to reach consensus to move forward with the new agreement, the original 
agreement goes to super-majority voting. There can be no “stand in the ways” for 
the compromise agreement, only stand asides. 
 

2.  Plenary super-majority voting:​   
 

Super-majority vote is defined as 75% of the people present at the Plenary 
meeting in which the vote is being held.  
 
There will be an open recording of the votes as they are counted.  The vote 
tally will be recorded in the meeting minutes.  

 

Quorum at UOA and Plenary Meetings 
 
A Quorum is defined according to the current Bylaws.  The Bylaws accepted in 2014 
define a​ ​Quorum as representatives of 25% of residential units.  There are 29 
residential units;  therefore, a Quorum currently consists of 8 unit owners or their 
designees. 
A. When the Declaration or Bylaws require a vote, a UOA meeting will be called and 

the presence of a Quorum will be formally ascertained  by counting those 
present at the beginning of the meeting.  Current Declaration and Bylaws require 
a vote for changing common area to limited common area, removal of a Steering 
Team member, removal of an officer, approval of annual budget, special 
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assessment on unit owners,  and amendment to the Bylaws.   
B. Plenary meetings do not require a quorum.  If there is a discrepancy between the 

number of attendees at a meeting and the importance of the matter being 
considered, then those present may decide to move the decision on the proposal 
to the next Plenary meeting.  

 

 
Team Decision-Making Guidelines   
 
Teams serve at the will of the community.  All teams act and make decisions 
consistent with the community’s Mission Statement and Values Statement.  All 
teams need Plenary approval before taking actions or making decisions that alter 
existing community-wide agreements. 
 
Each team’s role and decision-making authority is outlined in the team’s mandate. 
Each team takes action or makes decisions related to its mandate. (See 
Decision-Making Authority section of NNF Agreement & Guideline Handbook.) 
 
Teams will keep the community informed of their actions by posting meeting times, 
agendas, and meeting minutes.  Meeting minutes will follow the Minute Taking 
Guidelines adopted in July, 2012 as part of NNF’s Agreement & Guideline Handbook. 
 The stated goals of meeting minutes are to record: (1) the facts about the meeting - 
time, attendees, agenda;  (2) decisions made at the meeting and follow-up actions to 
be taken;  (3) major topics of discussion, including what led to any decisions, what 
alternatives or concerns were discussed, and how they were addressed. 
 
All team meetings are open.  Community members are encouraged to attend any 
team meeting to give input, but will not be part of the team decision-making process 
during that meeting. 
 
Each team meeting will have a designated facilitator and minute taker.  Meetings 
will follow the posted agenda.   
 
It is recognized that at times other business does come up for discussion that may 
not be posted in the agenda.  If this occurs, the minutes will highlight that this is an 
off-agenda item and the discussion will be detailed in the minutes.  It is expected 
that any important decision (ie a controversial issue or one having a major impact 
on community life) would not be made without neighborhood input. 
 

Appeals Process   
 
A community member may appeal any Plenary decision by notifying the Steering 
Team, with the exception of a decision made by super-majority vote.    
 
Appeals are to be used sparingly and only under the most extreme circumstances.  A 
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community member may appeal when (s)he  perceives a decision is harmful to the 
community or believes that the decision goes against the values of the community. 
 Appeals address community concerns rather than individual needs.  An appeal 
process should be started within two weeks after a proposal is adopted.  Community 
members who appeal will attend the next Plenary meeting to represent their views 
and if needed, will participate in adhoc efforts/meetings to resolve the issues.   The 
original agreement remains in effect until a new agreement is reached. 
 
Before considering an appeal, community members should ask themselves the 
following questions: 

● Do I fully understand the history, reasoning, and discussion behind the  
● decision? 
● Is the original decision good enough for the community? 
● Do I have a personal stake in this decision? 
● Will this decision pose a threat to the community? 
● Does this decision go against our community’s stated values? 
● If yes, how so? 
● Why do I want to appeal this decision? 
● What is my alternative proposal that addresses everyone’s concerns? 

 
Community members who appeal will present their answers to these questions 
during the discussion at the next Plenary.  A decision about whether the appeals 
process should continue will be made at Plenary.  As a guideline, it is expected that 
the community member appealing a decision will have the support of at least 3 
other community members.  If the appeals process continues, it is the responsibility 
of the person initiating the appeal to organize an adhoc group in consultation with 
Steering to develop an alternative proposal to present at Plenary.  
 
 

Revisiting Decisions 
 
Community members may seek reconsideration of a previous community decision 
by meeting the following requirements and then submitting a new proposal to 
Plenary.  The ​original​ decision remains in effect until this reconsideration process is 
completed. 
 

A.  Answer the following questions: 
● Have the circumstances that drove the original decision changed? 
● Has the decision had enough time to work? 
● Has the decision had unforeseen consequences? 
● Are there concerns that were not considered at the time of the original 

decision​? 
● Did the community (or team) not follow ​the decision-making process​? 
● Is the decision having a bad effect on the community? 

28 
 



● Are there others in the community who share ​these​ concerns? 
● Can t​hese​ concerns be addressed without involving the whole community? 
● Are the history and reasoning behind the original decision ​fully understood​? 
● Have the concerns been raised ​to the team responsible for the issue? 

 

B.  Communicating the intent to revisit to Plenary 
It is the responsibility of community members wanting to revisit an old decision to 
let the community know of the intent to write a replacement proposal.  The answers 
to the questions listed above should be provided at Plenary.  Community feedback 
should be considered when writing the replacement proposal. 
 

C.  Crafting the replacement proposal 
After getting input from the community, an alternative proposal is written.   
As much as possible, the steps in the Plenary proposal making process should be 
followed (Input Stage, Proposal-Shaping Stage, Decision-Making Stage). 
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Design Review Policy 
 
Owner: Design Review Team 
Date: April 2010 
 

Purpose 
To assist homeowners in planning & implementing additions or exterior alterations 
to their homes and major changes to landscapes while insuring that they are in 
keeping with our community held values & principles. 
 

Exclusions 
● Interior alterations or upgrades such as an attic fit-up or an added plumbing 

fixture. [​However, please remember that multi-family units were designed to 
minimize penetrations of common walls so as to maximize acoustic separation. 
Furthermore, please realize that you technically do not own the wall itself, just the 
drywall. Any penetration of such a common wall should be avoided.]  

● Financial responsibilities such as upgrade/development fees and increased 
condo dues. 

● Legal responsibilities such as deed revisions and Code compliance. 
● Landscaping that is covered by the Landscape Guidelines 

Principles  
● In understanding that buildings can be harmful to the environment, we look to 

sustainable building practices where practicable. 
● In understanding that we have built a beautiful community, we seek to maintain 

such standards with respect to all future construction. 
● In understanding that we aspire to open healthy communication, we agree to 

follow relevant Neighborhood policy & process. 
● In understanding that fairness is important to a healthy balanced community, we 

agree to balance the rights & responsibilities of the individual with those of the 
broader Neighborhood.  
 

Design Review Team 

Purpose:  
● To allow a safe, clear, and fair process to review proposed designs and 

determine their suitability in the context of Neighborhood values & 
principles.  

● To assist homeowners in giving form to their ideas and addressing the 
practical considerations involved in the implementation of those ideas. 

● To promote sustainable design and educate the Neighborhood about design 
issues where appropriate.  
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● To work with Buildings and Grounds & Finance Team in implementing an 
ongoing record of Neighborhood design & construction drawings. 

● To respond to real world construction needs by reviewing proposed changes 
as quickly as reasonable.  

Membership: 
● 3-5 diverse neighbor members as consistent with general Nubi practice. 

 

Elements of a successful design 
 
The following categories shall be used by DRT in evaluating proposals & by 
Neighbors in planning projects or objecting to proposed projects. 
 
● Material compatibility--e.g, Western Red Cedar shingles & vertical tongue and 

groove boards; Cranberry accent color, etc.—does it match? Complement? 
● Form--Scale & language—does it belong? Is the square footage appropriate to 

the program—right-sized? 
● Public/private organization—maintains pedestrian scale along public ways and 

feels inviting—does it work? (Note: Some units do not have clear public/private 
logic now.) 

● Performance— the envelope—does it negatively impact energy efficiency or 
maintenance? Does it improve it? 

● Protection of Community interests—broader catchall category—what happens 
if…? 

Responsibilities 
 
Homeowners are responsible to: 
● Follow the process outlined in this and other relevant Neighborhood documents 

(such as pedestrian policy.) 
● Schedule all required meetings within specified time & notification parameters. 
● Post drawings as required by construction type for Neighborhood review.  
● Update Condominium dues & pay any upgrade/development fees per Finance 

Team review. 
● Secure all required Town permits. 
● Update deed as required by County. (If, for example, it is agreed that the 

boundary of your LCA will be redrawn as a result of an approved change.) 
● Hire an Architect or Structural Engineer when applicable. 
● Consult as-built utility maps prior to any digging. 

If these responsibilities are not honored:  
● All discussion of the proposed project may be tabled per Neighbor request. 
● Construction, if begun, may be halted until design review process is completed. 
● Any cost for this delay is the responsibility of homeowner. 
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Neighbors are responsible to: 
● Review proposals  & respond in a timely and appropriate manner. 
● Share concerns directly with homeowners when possible and with the 

assistance of the DRT or CLT when needed. 

Warranties For New Work 
 
The homeowner is responsible for any incomplete work, deficient construction, or 
leaks or damage to the exterior shell of the new additions for a period of 3 years 
after the completion of the work. The same applies to any areas of the existing 
structure that have been tied into or otherwise disturbed in creating the new 
addition. The homeowner is further responsible to make a reasonable effort to 
remedy any such defects beyond the 3 year warranty period through legal action as 
permitted by NH statute. The Neighborhood will begin charging additional condo 
fees (as determined) upon occupancy of the new work.  
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Categories of Construction: 

Minor Exterior 
● Does not break envelope or substantially impact the form—e.g. railings, 

exterior lighting, minor/ non-permanent play structures or clotheslines. 
● Minor landscape—e.g. patios, walks, fences. Plant elements are currently 

covered by the Landscape guidelines. 

Major Exterior 
● Breaks the envelope and/or changes the form—e.g. dormer, new 

window/door/skylight. Breaking the envelope refers to any penetration 
through the exterior walls or roof.  

● Major landscape—e.g. freestanding structures, anything that effects 
drainage.  

Additions 
● Grows the footprint & change the form—added living or storage 

space—e.g. sunrooms, porches, sheds, ect. 

Community 
● Changes to Common House 
● Changes to parking, storage structures, screen house. 
● Other 

Farm 
● Exterior changes to any existing or any new permanent agricultural 

outbuilding where permanent is defined as a permitted structure on a 
foundation. 
 
 

 
Minor Exterior Major Exterior Additions Community 

√ √ √ √ 
Talk w/ neighbors  √ √ √ 
Notify intent √ √ √ √ 
Post proposed project √    
Tacit approval   √ √ 
DRT Planning Meeting  √ √ √ 
Finance Team Review   √ √ 
Plenary Approval  √ √  
DRT Decision Meeting  √ √  
Follow procedure for 
post-meeting changes 

 √ √  
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Design Review Process 
 
For all projects: 
1) Review this document & any other relevant Neighborhood Agreements. Figure 

out what category of construction you are in. If you are not sure, ask DRT. 
2) Discuss with neighbors. 
3) Notify intent/ post proposed project 

 

 

Minor projects 
Minor projects are planned & executed by a Neighbor without any required 
participation by DRT. They are tacitly approved by lack of Neighbor objection. The 
following are required: 

● Post proposed project for a minimum of 10 days.  
● Include product info & drawings. The point of these drawings is to tell the story 

of what you would like to do. They do not need to be professionally done. 
● If there are no objections, submit project details to DRT for record and 

implement change. 
● If there are any objections that cannot be satisfactorily worked out, bring it to 

DRT for resolution. 
 

Major Exterior 
Major projects are planned & executed with the help of DRT. They are approved by 
consensus of all in attendance at a DRT review meeting. The following are required: 

 
● Tell the Neighborhood what you think you want to do. 

● Do this at least 2 weeks prior to preliminary DRT meeting. 
● Some type of sketch or other graphic representation of what you are 

thinking may be helpful but is not required at this stage. 
 

● Schedule a DRT review meeting. DRT meetings shall operate as a meeting of the 
Plenary to be convened and facilitated by the DRT. As such it is open to all 
members of the plenary and any decisions made will require consensus of all 
Neighbor attendees, not just DRT. As a DRT meeting, only a quorum of DRT 
members and the applicant are required to be in attendance. 
 

● If approval will be sought at this DRT meeting drawings that show 
location, proportion, & scale need to be posted for 2 weeks prior. 
Drawings do not need to be professionally done but do need to provide all 
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information necessary to understand what is being proposed. Additional 
drawings showing relevant details may also be required. 
 

● Project may be approved or conditionally approved at this meeting.  
● If consensus is reached:  

1. Decision & preliminary drawings to be posted for 2 weeks. 
2. If no objections, accurate hard-line drawings are required to be 

posted for another 2 weeks. Hard-line drawings refer to 
drawings that are prepared either with drafting implements or 
computerized as opposed to freehand. [The point here is that, 
while accurate record drawings are needed the homeowner 
shouldn’t have to pay a professional for this until they are 
reasonably certain that there are no objections.]  

3. If no objections, submit drawings for record and implement 
change. 

4. If objections are raised: 
● Follow-up DRT meeting. 

● If consensus not reached: 
● Follow-up DRT meeting. 

 
● Schedule a meeting with Finance Team as required.  

 
● Submit required drawings & information to DRT and implement change. 

 
● Any changes required following the approval meeting for any reason need to 

be submitted to DRT. 
● Immaterial changes will not require any further process. 
● Minor changes require written notification for 2 weeks. Any 

objections raised will require a DRT meeting to resolve. 
● Major changes require a DRT meeting to resolve. 
● Any delays or cost incurred to the owner as a result of changes to the 

approved design are the responsibility of the homeowner alone. 
 

Additions 
Additions are planned & executed with the help of DRT. They require Plenary to 
approve the increase in footprint & any related financial or legal implications.  They 
are approved by consensus of all in attendance at a DRT review meeting. The 
following are required: 
 
● Tell the Neighborhood what you think you want to do. 
 
● Do this at least 2 weeks prior to preliminary DRT meeting. 
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● Some type of sketch or other graphic representation of what you are thinking 

may be helpful but is not required at this stage. 
● Schedule a preliminary DRT meeting. Meeting is open to all interested 

Neighbors. No decisions will be made. 
● Point is to help homeowner figure out what to do and how to do it 

prior to hiring professionals or solidifying design ideas. 
● Sketches and product info may be needed to effectively communicate 

thinking. 
 

● Schedule a Finance Team review. The Finance Team will make 
recommendations to Plenary about financial implications of proposal as 
appropriate. 
 

● Notify Neighborhood of intent to bring proposed addition to Plenary and fill 
out relevant agenda paperwork. 

● Plenary is only responsible for approving the footprint, increase in 
square footage, and any related financial or legal changes to 
Neighborhood; this is not a design review.  

● If consensus is not reached either follow NNF decision-making model 
for blocked consensus or withdraw proposal and resubmit with 
changes. 
 

● If approval is given, schedule a DRT Review Meeting. 
● Project may be approved or conditionally approved at this meeting.  

● If consensus is reached:  
1. Decision & preliminary drawings to be posted for 2 weeks. 
2. If no objections, accurate hard-line drawings are required 

to be posted for another 2 weeks. Hard-line drawings refer 
to drawings that are prepared either with drafting 
implements or computerized as opposed to freehand. [The 
point here is that, while accurate record drawings are 
needed the homeowner shouldn’t have to pay a 
professional for this until they are reasonably certain that 
there are no objections.]  

3. If no objections, submit drawings for record and implement 
change. 

4. If objections are raised: 
● Follow-up DRT meeting. 

● If consensus not reached: 
● Follow-up DRT meeting. 

● Any changes to the project following the approval meeting for any reason 
need to be submitted to DRT. 

● Immaterial changes will not require any further process. 
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● Minor changes require written notification for 2 weeks. Any 
objections raised will require a DRT meeting to resolve. 

● Major changes require a DRT meeting to resolve. 
● Increased footprints require a return to Finance Team and repetition 

of all subsequent steps. 
● Any delays or cost incurred to the owner as a result of changes to the 

approved design are the responsibility of the homeowner alone. 
 

Community projects 
Community projects are designed, executed, and implemented with the help of DRT. 
Community projects require Plenary approval. 

 

Farm projects 
The Farm Team in consultation with DRT oversees Farm projects. 
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Dues Structure for the Annual Budget  
 
Owner: Finance Team 
Date: October 2009 Plenary & November 2009 Unit Owner’s Association Meeting 
 
The three recommendations, with the exception of unsold/unoccupied units, are: 
 
1. We propose a unitary annual budget that apportions all dues in a single way and 

that considers all agreed-upon expenses as equally necessary to our 
community’s well being. Each proposed expense for our [​2010​] budget will be 
considered by the plenary at a later meeting, and funded or not, based on its own 
merits.  
 
AGREED 
 

2. We propose that the apportionment of dues be based on the square feet of each 
unit.  
 
AGREED 
 

3. We propose that square foot calculations consider the types of space in each 
unit, and that those types be weighted in recognition that all of our spaces 
represent some expense to the group as a whole.  
 
AGREED at Special Plenary (Unit Owner’s Meeting) on November 7, 2009 as 
shown below in Table 1. 

 
 

38 
 



 

Table 1. Agreed-Upon Square Foot Calculations per Unit for Dues as of January 1, 
2015. 
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Email and Communication Guidelines 
 
Owner: Steering Team 
Date: June 27, 2011 
 
Purpose 
In response to community discussion at the Feb 2011 Open Forum on Open 
Communication, Steering is providing these guidelines covering email, including 
email communication with teams and plenary. These are not comprehensive, and 
we recognize it is difficult to write a policy to cover all situations in which we may 
use email.  
 

Email 

Email subject line 
▪ Be Concise 
▪ Say what is needed; for example, call to action 
▪ Think “Classified Ad” 
▪ Change subject line if the topic has evolved 

Reply to all 
▪ Do it less often 
▪ Respond to fewer people whenever possible 
▪ Check to see if your email editor is inadvertently replying to all 

Content Do’s  
Repeat what is needed; for example, call to action 
When responding, include the original email to give context (note- this may be an 
email editor configuration) 

Content Don’ts 
● Avoid email conversations when people are upset 
● If it’s an action or topic that affects others, then do not rely on email 
● When seeking input for proposals, consider using an alternative to email 
● Emphasis on give and take in a group setting that lets ideas coalesce 
● Cumbersome to reply to individual emails 
● Not everyone is heavily engaged on email 

 

Communications with Teams and Plenary 

Tiered Approach 
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Provide ways for getting input using a tiered approach 
1. Face to face is best 
2. Meet with a proxy - someone to understand and represent your perspective 

in a live meeting 
3. Email, but in advance (to allow back and forth clarification) 

 

Email input to Teams and Plenary 
 

● Have a proxy read your email at the Team and Plenary meetings if email is 
your only option 

● Don’t say “I will never agree to X” in an email to Plenary or a Team. It can’t be 
used effectively to inform a decision, and sets Plenary and the facilitator up 
to fail. 

● Providing clarification is the responsibility of the email sender, not the proxy 
● Make email input as brief as possible and to the point. A digest of thoughts 

are more difficult to distill and to clarify, if necessary. 
● Keep in mind that email is a limited channel of discussion, and most often is 

not inclusive of the community 

Transparency 
 

● Allow for groundswell of response based on face-to-face in-communal 
setting, lets idea coalesce  

● A one-to-one email is not shared with the neighborhood the way a 
community discussion is, leads to an unfair distribution of information 

● Shop ideas or a proposal with individuals throughout the neighborhood and 
then have a more effective discussion at Plenary 

● It’s easy to shop to friends and supports first, but that’s misleading 
● Shop to people likely to disagree 
● Important that the person you’re talking to knows that you’re shopping   

Values 
 

● We value group processes and participation 
● We respect different modes of communication 
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Farm Footing Agreement 
 
Owner: Farm Team 
Date: June & July 2010 
 
Agreement: 

1. That plenary acknowledge that the farm at NN&F has undergone major 
changes in relationship to the neighborhood that have had an impact on the 
status and the short- and long-term management of the farm. 

2. That plenary recognize that it has agreed to accept the transfer of ownership 
of Farm Unit 18 from NRP to NN&F.  

1

3. That plenary agrees that the farm remains integral to the vision of NN&F and 
supports the farm team as it explores alternative methods of farm 
development and develops long-range plans for the farm articulating 
community-wide shared vision and goals. 

4. That plenary acknowledges that in the short term, the Farm Team must 
continue to use instruments such as team meetings, open forums, the budget 
process and plenary meetings to seek consensus around issues of 
maintenance and growth absent an alternative approved structure to 
determine a budget. 

 

1 The UOA voted to accept the transfer of ownership from NRP to NNF in a special 
meeting on 9/11/2016. The formal deed transfer occurred on 10/7/2016. The 
remaining paragraphs remain in effect. 
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Farm Vision 
 
Owner: Farm Team 
Date: June & July 2010 
 
Nubanusit Neighborhood & Farm have a reciprocal and complementary 
relationship: Neighbors nurture the farm and the farm offers the neighborhood 
food, beauty and connection to each other and the land. 

Mission: 
Nubanusit Neighborhood & Farm (NN&F) will continue incremental development of 
the farm by: 
 

1. Implementing organic and sustainable practices to improve our land; 

2. Allowing the interests & skills of neighbors to guide its development; 

3. Promoting individual and community well-being with our work and play; 

4. Offering a healthy diet and lifestyle; 

5. Providing opportunities to recast conventional food production/distribution 
to adapt to our community life;  

6. Providing opportunities for neighbors and others who work with us to learn 
about farming;  

7. Reaching out to the larger community with food donations and learning 
opportunities. 

Financial understanding:  
 
I) NN&F is responsible to maintain our improved farm fields and to continue to 
improve our compacted veggie field. This will be provided for in two ways: 
 

1) As recurring or annual budget expenses as relevant;  
2) As a cost to farm tenants as specified within their Land Use Agreements 

(LUA.) 
 
The practical effect of this is that NN&F budget carries cost of farmland not under 
LUA. 
 
II) Farm tenants are self-supporting  with money coming from sales, donations, 

2

grants, etc. as appropriate to the venture and as specified by LUA. 
 

2 ​Budget has provided dues foregiveness for a unit in which the farmer resides. This 
is subject to an annual appropriation.​  [Ceased in 2017.] 
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III) Capital improvements beyond the scope and/or capacity of Farm tenants, and 
that have a clear & lasting benefit to the broader Neighborhood, may be funded as 
NN&F projects through our annual budget process.  
 

Values: 
 
The Farm at NN&F is foundational. There was a Farm at NN&F 150 years before our 
Neighborhood was conceived; the spirit of this place was integral to the design of 
our Neighborhood and remains integral to our continued developmental 
aspirations; we honor that relationship in our stated value of ​Environmental 
Stewardship. 
 
The Farm makes our neighborhood unique and is a great benefit to NN&F while also 
benefitting greatly from being a part of NN&F. We honor this relationship in our 
stated value of ​Interdependence​. 
 
The Farm provides us with a regional identity. We acknowledge the inherent 
responsibility of that role as we strive to support local efforts to distribute our 
bounty as consistent with our stated value of ​Interconnection​. 
 
The Farm requires lots of labor, expertise, and financial support. We acknowledge 
the diverse way in which individual neighbors are able and willing to contribute to 
the Farm in our stated value of ​fairness​. 
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Financial Operations, Account Funding, and Disbursements 
Policy  
 
Owner: Finance Team 

Date:  July 8, 2015  
 

Overview 
The Financial Operations, Account Funding, and Disbursements policy replaces the 
original “Operating Reserves Fund and Additional Long Term Reserves” policy. Its 
purpose is to provide guidance for NNF financial processes and procedures with 
respect to various named funds, disbursements from them, and community financial 
health.  
 

Sources of Income 
NNF derives its income primarily from dues assessments. Other sources of income 
include donations and Common House fees. Per the Bylaws, the HOA may levy a 
special assessment. 

Initiatives Fund 
The Initiatives Fund provides for accruing funds for multiyear defined initiatives 
and undefined future initiatives without co-mingling the monies in the operating 
account.  
 
As part of the annual budget process, Plenary may approve specific funding amounts 
to be deposited in the fund for all initiatives (undefined or defined), and may also 
direct funding to specific initiatives in a budget year from the Initiatives Fund. The 
HOA may or may not approve funding or projects in any given year. 
 
The goal of this fund is to allow Plenary maximum flexibility in their 
decision-making. 
 
N.B. The HOA may incur tax liability for excess member assessments in the 

account for monies carried over beyond one year. 

Periodic Expense Fund 
The Periodic Expense Fund allows for funding known Inescapable or Traditional 
expenses that arise regularly but not annually, thus reducing the need to fund them 
in lump sum during the year in which they are due. Two examples are the Long 
Term Reserves Study and the Financial Audit.  
 
As part of the annual budget process, Plenary may approve specific funding amounts 
to be deposited in the Periodic Expense Fund. 
 
N.B. The HOA may incur tax liability for excess member assessments in the 
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account for monies carried over beyond one year​. 

Operating Reserves 
Operating Reserves are a financial cushion to lessen the effect of unanticipated 
expenses during a fiscal year.  Operating reserves are incorporated in the annual 
budget. 
 
Teams or individuals are required to submit an Operating Reserves Request form to 
Finance. A team or individual whose request is denied by Finance may submit it to 
Plenary for further consideration. 
 
Withdrawals from Operating Reserves are 
 

● Administered by Finance 
● Prioritized to cover safety and maintenance items 
● Permitted to cover short-term cash flow problems as determined by Finance 

 
Additionally, Finance will  
 

● Set Operating Reserves at a minimum of $15,000. This amount may be 
reviewed during the annual budget process by the Finance Team and 
changed, if deemed appropriate, in collaboration with Plenary. 
 

● Add to Operating Reserves with dues or a special assessment, if necessary, 
whenever the Fund balance is lower than its goal amount as estimated 
during the budgeting process by the Finance Team. The amount, if any, to 
budget from dues will be set during the budget process. 
 

● Deposit unspent monies, if any, from each budget year to Operating 
Reserves​. 

● N.B. This constitutes an election under IRS Rev. Ruling 70-604 for excess 
membership assessments​. 

Long Term Reserves 
Funding Long Term Reserves 
We agree to fund our long-term reserves account as outlined in our current reserves 
study, budgeting only for a proportionate share of the recommended amount. 
We agree that we will periodically commission future reserves studies, which will 
update the recommended annual amounts to be deposited to reserves​. 

Disbursements from Long Term Reserves 
The Reserves Study has multiple statements to the effect of funding repairs using 
the operating and/or reserve contingency funds and not from Long Term Reserves. 
Disbursements therefore from Long Term Reserves are allowed only according to 
the replacement schedule within the study, or when deemed appropriate in the case 
of an unanticipated shortened lifetime.  
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In the latter circumstance, however, the relevant team should first consider using 
(1) full or partial funding from their operating budget, (2) operating reserves as 
safety or maintenance, or (3) a special assessment.  After such consideration and 
determination to not fund through one of those means, the team shall submit a Long 
Term Reserves Request form to Finance after review and approval by Buildings & 
Grounds​.  

Financial Emergency 
The Finance Team is permitted to declare a financial emergency if forecasting shows 
both overspending our budget and imperiling Operating Reserves is imminent.   
 
Teams would then be restricted to spending for only Inescapable items until the 
financial danger passed. Invoices outstanding at the time of such a declaration, or 
received for services prior to the declared emergency for Traditional and Initiative 
items would be paid. 
 
To invoke such an emergency, the Finance Team is required to notify Steering 
immediately upon deeming it appropriate, and to call a special community meeting 
as soon as feasible to explain the situation and decision.  
 
Plenary may then decide to take other courses of action, such as remove spending 
restrictions, impose an assessment, or alter spending. Withdrawing from Long Term 
Reserves is prohibited in a Financial Emergency.  
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Funding Long Term Reserves 
 
Owner: Finance Team 
Date: Obsoleted July 2015. 
 
See “Financial Operations, Account Funding, and Disbursements policy.​”  
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Landscape Standards for Limited Common Areas 
 
Owner: Buildings and Grounds Team 
Date: May 9, 2009 

Purpose  
The purpose of this agreement is to provide direction to our community and 
individual neighbors when planning the landscaping and planting of NN&F common 
areas and each unit’s limited common area in a manner that is in keeping with our 
core values. It recognizes differences in each unit’s limited common area. It attempts 
to balance the needs of a unit owner with the needs of neighbors and with NN&F as 
a whole community. It strives to allow a unit owner to manage their own 
landscaping as much as possible without relying on the Buildings and Grounds 
Team. 
 

Scope 
● This agreement applies to all Limited Common Area, including the 

Governor’s House and all Common Area within the neighborhood. 
 

● This agreement addresses patios and fences. It does not address decks and 
external storage buildings, which are addressed by NN&F Architectural 
Standards.  

 

Principles 
1. Environmental Stewardship 
 
2. Openness and Accessibility to NN&F land 
 
3. Organic Gardening 
 
4. Solar Energy Compatibility 
 
5. Appreciation of trees, shrubs & other plants for their beauty, source of food 

and nesting habitat for wildlife, birds and other creatures, relief from wind & 
sun, baffling of sound 

 
6. Integrity of in-ground infrastructure and buildings 
 
7. Safety of Children & Pets 
 
8. Individual Creativity 
 
9. Personal Privacy 
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10. Respect for neighbor’s light and air 
 

Overall Concepts 
1. All landscaping will comply with the most recent NN&F landscaping master 

plan and as built grading plan. 
 

2. As stated in our values, NN&F is committed to organic and biodynamic 
methods of farming. Because of this, the use of non –organic pesticides, 
herbicides and supplements is prohibited throughout the neighborhood. 
Concerns about specific areas of poison ivy should be brought to the 
Buildings and Grounds Team. 

 
3. Use of plant materials native to New England is encouraged. The Buildings 

and Grounds Team will develop a library of resources about plants that are 
considered native.  

 
4. Landscaping that minimize water usage is encouraged.  

 

Unit Landscaping & Planting 
1. Unit Landscaping refers to the planting of limited common areas as well as 

the design and building of freestanding structures and the use of boulders.  
Most Units except the quads have a “private” and a “community or public” 
side.  
Each Unit has some unique characteristics that may impact use of these 
guidelines and requires discussion with the Buildings and Grounds Team. 
 

2. All costs for unit landscaping are borne by the unit owner(s). 
 

3. The layout of our homes creates yards that are more public and help support 
community more than a Unit’s privacy. Therefore, such yards facing 
walkways are to be landscaped in a manner that supports with the visibility 
between the porches of others and walkways in the community. . A common 
feel and free flow from one lot to the next is encouraged between adjacent 
”public” yards.  
 

4. Owners should take care not to interfere with the function or maintenance of 
underground infrastructure such as plumbing, electrical wires, etc. Reference 
to the map of as-built underground infrastructure is recommended prior to 
substantial landscaping activities. Hand dug holes are recommended when 
possible. Any problems that occur as a result of landscaping with the 
underground infrastructure are the expense of the unit owner.  
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5. Trees which cast shadows on buildings may only be planted with the 
agreement of the affected buildings’ owner(s) and review by the Buildings 
and Grounds Team to determine that shadows will not affect the viability of 
rooftop solar and photovoltaic panels. Note: map is available showing 
location of proposed solar panels. 
 

6. Trees and shrubs planted within limited common areas should have an 
expected maximum growth height of up to 30. Plantings should be sited in 
order to avoid negative impact on building integrity. Suggested setbacks of 
plantings from building foundations are 10 feet for trees and 3 feet for 
shrubs subject to discretion with respect to the particular planting in 
question. 
 

7. Individual unit owners are responsible to water and otherwise care for the 
trees and shrubs they plant. Individual unit owners are expected to prune or 
otherwise care for their trees and shrubs in order to keep branches from 
rubbing against buildings, to avoid introducing carpenter ants or other 
vermin into the building, to prevent the accumulation of dead wood or 
otherwise harm building exterior. 
 

8. Unit owners are responsible for the prevention, not planting and control of 
all existing noxious weeds and plants that have invasive potential. The 
Buildings and Grounds Team will maintain resources on the identification 
and control of such plants. 
 

9. Unit owners have discretion to plan trees and shrubs in conformance with 
the foregoing principles and guidelines. Before installing, a unit owner 
should share one’s plans with affected neighbors. The NN&F Buildings and 
Grounds Team is available to provide consultation and assistance as needed. 
 

10. Planting of any trees or shrubs that do not fit in the guidelines above need to 
be submitted for review and approval by the Buildings and Grounds Team 
before being planted. 

 

Fences 
1. Natural barriers are preferred to fences and should be used whenever 

possible. Natural barriers include trees, shrubs, rocks, perennial grasses 
and hedges. 
 

2. Fences are discouraged prior to having lived in the house for one year. If 
needed when a neighbor first moves in, an inexpensive temporary fence can 
be installed for up to one year. 
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3. It is important to the community that fences be attractive and compatible 
with the architecture of NN&F. 
 

4. Fences may be constructed of natural, unpainted materials without chemical 
treatments or preservatives. 
 

5. Fences should be as low as possible to accomplish their purpose. Fences on 
the “public or community” side of a limited common area are primarily for 
decoration, edge-definition or to discourage trampling of the roses and 
should be 2 feet or less. Fences on the “private side” are primarily for pet 
enclosure or for privacy and are encouraged to be 4 feet or less, but allowed 
to be up to 6 feet in height. 
  

6. Before building a fence, unit owners should share and discuss their plan with 
their immediate neighbors to work out any issues or questions in advance. 
 

7. Owners are solely responsible for upkeep, repair and replacement of fences. 
 

8. Any fences that do not fit in the guidelines above need to be submitted for 
review and approval by the Buildings and Grounds Team before being built. 
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Membership Agreement  
 
Owner: Steering Team 
Date: June 4, 2014 

 

Purposes of this Membership Agreement: 
● To strive for broad inclusiveness in NN&F membership for all who participate in 

our community 
● To encourage enthusiastic participation in work and play 

General Principles: 
● Everyone present at NN&F will abide by existing NN&F Agreements. 
● Everyone in residence at NN&F is encouraged to participate in the 

community to both reap the rewards of community and to manage the 
responsibilities of maintaining it. 

● Fair participation in the community involves a balance between meeting 
one’s individual and family needs and meeting the needs of the community.  

Members Are: 
● All unit owners, whether residents or not 
● Any unit owner’s spouse or domestic partner who resides at NN&F 
● Any long-term tenant of a residential unit planning to be in residence longer than 

90 days 

Rights and Responsibilities of Members: 
▪ Participate in Plenary meetings 
▪ Participate in the Plenary decision-making process after being oriented to the 

process 
▪ Serve on the Steering Team 
▪ Participate in the work of the community according to existing Workshare 

Agreement(s) 
▪ Understand and abide by all community agreements, guidelines, and policies 

 
Members are responsible for educating non-members whose presence at NNF is 
attributable to them (such as children and other dependents, guests, short-term tenants, 
Governor’s House tenants, caregivers and helpers of various kinds) on their rights and/or 
responsibilities within the community. Members shall act as their non-members' liaison 
within the community. Any members who are temporarily absent or not residing at 
NN&F will designate another member(s) to act on their behalf to fulfill these 
responsibilities.  
NN&F welcomes and supports non-members​ ​to participate in community life including 
attending Plenary, but non-members are not expected to participate.  
 
A Member may inform the other Members of the community that a person in their 
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household 18 years or older who has been in residence 90 days or longer is a new 
member.   
 
Former owners or residents are no longer Members.  
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Minute Taking Guidelines 
 
Owner: Steering Team 
Date: July 2012 
 
A variety of meetings happen at Nubanusit Neighborhood & Farm, in which weighty 
(and not-so-weighty) matters are discussed and decisions are made. Taking and 
promptly sending minutes of team and plenary meetings allows those not present to 
be aware of topics and outcomes and records decisions and reasoning for future 
reference. 
 
There is some uncertainty about how detailed meeting minutes should be. Clearly 
there is a balance between recording only the highest level of detail, such as 
decisions made, and providing a detailed transcript of the meeting. The intent of this 
document is to record best practices that have developed over several years and to 
encourage their widespread adoption. 
 
The goals of meeting minutes at NNF are to record: 
▪ The facts about the meeting: time, attendees, possibly agenda and location 
▪ Decisions made at the meeting and follow-up actions to be taken 
▪ Major topics of discussion, including what led to a decision (if any), what 

alternatives or concerns were discussed, and how were they addressed 
 
Recording the major topics of discussion, especially the factors that led to a decision, 
promotes community and consensus by allowing all members of the community to 
follow with the team along a decision process, at a high level, and to see that the 
team (or plenary) collected and considered the concerns that were presented. 
 
In keeping with the spirit of a community owning concerns, it is not necessary to 
record which individual raised a concern, or who responded to it: the community 
owns it and is responsible for addressing it. The major points that were discussed 
should be recorded. Recording the attendees of the meeting allows individuals who 
were not able to attend to seek like more detail or explanation from someone who 
was present. 
 
In addition, three other best practices stand out: 
▪ Communicate the record in a timely fashion (within a week) 
▪ Name the minutes per our ​naming conventions​ and ​put them into the 

appropriate document collection 
▪ Allow the minute-taker and team flexibility in deciding what to write, what 

level of detail is appropriate, and whether to send out draft minutes to 
attendees before a final version. 

Minutes that are sent promptly allow folks to read, seek clarification, offer 
assistance, and so on while details are still fresh in mind. Allowing minutes to be 
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flexible about which topics are 'major' above eases the work of the minute taker and 
allows minutes to respond to need: more detailed for more contentious or 
important decisions, less for routine or common-sense decisions.  
Meeting attendees should also be encouraged to explicitly ask for a note to be added 
to the minutes. 
 
Because our neighborhood is inclusive with meetings that are open to all, minutes 
should be shared with the entire community. Currently minutes should be stored as 
a Google document in NubiHood as part of a collection so they are searchable.  
 
The name of the document contains the meeting name (team name or 
plenary), “Meeting Minutes” and the date of the meeting; for example, Steering 
Meeting Minutes 2012-06-25.  
 
These should also appear in the header of the minutes. When minutes are available, 
e-mail should be sent to the community (manually or automatically) as a 
notification.  
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Neighbors Fund 
 
Owner: Steering Team 
Date: January 2010 
 

1. Based on financial need due to unexpected circumstances, any owner may 
use the Neighbors Fund as a source for help with monthly dues payments. 

2. Each year in September a solicitation will go to the whole community asking 
for donations to the Neighbors Fund. Additional contributions will be 
accepted at any time. 

3. Recognizing our dual interests in generosity and respect for individual 
choice, we encourage all unit owners to make some contribution, however 
large or small, to the Neighbors Fund annually in September in recognition 
that we, or our neighbors, may need help with dues at some point. The 
amount of the contribution will be at the discretion of the unit owner and 
will be confidential, known only by the fund managers. 

4. Any owner with an unanticipated financial need is invited to make a request 
to either of the fund managers. A single request can encompass one, two or 
three months. The amount requested can be up to the total dues amount for 
each month requested. Additional requests can be made after the initial term. 
Any help given would be confidential, known only by the fund managers. 

5. An application for funds will not be routinely questioned and will be honored 
as long as there is money in the Neighbors Fund. Any decision made by the 
fund managers is final. 

6. Checks will be written to the person requesting funds for the amount 
approved by the fund managers. 

7. The current balance will be included with quarterly NNF financial 
statements, with accounting for inflows and outflows. The funds will be kept 
separate from all other NNF funds. 

8. Two fund managers will be chosen annually by the plenary. 
9. The fund can be dissolved only by the plenary. If it is dissolved, remaining 

monies will be refunded to the donors proportionately as much as 
practicalities allow. 

 
Amy Miller and Judith Carberg​ ​were elected as the current fund managers. 
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Open Forum Checklist 
 
Owner: Steering Team 
Date: October 2011 
 
Purpose of Open forums: 
The purpose of Open forums is to promote discussion and sharing of ideas and 
opinions within the Community on specific topics.  They are typically sponsored by 
Teams or interest groups and do not involve decision making. 
 

1. Define the subject and purpose of the discussion and design the presentation 
  

2. Notify Steering Team of desire to schedule Open forum time. 
 
       3.   When time has been scheduled, notify the community at least one month in  
              advance.  Clarify the subject, purpose of discussion and use of community  
              input. 
 

4.  Sponsoring team or group plans for and provides the following: 
● Facilitator 
● Presentation 
● Minute taker 
● Reporting method 

 
      5.   Report back to the community the results of the input in a timely manner 
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Operating Reserves Fund and Additional Long-Term Reserves 
 
Owner: Finance Team 
Date: Obsoleted July 2015. 
 
See “Financial Operations, Account Funding, and Disbursements policy.​”   
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Participation Guidelines 
 
Owner: Community Life Team 
Date: tbd 

PURPOSE 
 
The purpose of this document is to address the particular topic of participation and 
to act as a bridge between our more general values statement and the more specific 
guidelines and agreements that have been written or may be written in various 
areas.  It elucidates critical areas of the often unspoken contract that a member of 
any community has regarding participation with the community as a whole.  As in 
every contract, there is a balance or ‘trade off’ between what is given and what is 
received, i.e. rights and responsibilities. 
 
Since this is a guideline, it does not have the intent or power to mandate specific 
actions.  Rather, it is an understanding we have amongst ourselves, one that each of 
us supports. 
 

I. Living peacefully 
We have the right to live in a peaceful and safe neighborhood. 
 
We have the responsibility to address clearly and in a timely manner any issue that 
disturbs our living peacefully together. 
 

II. Making our needs known 
We have the right to have our expressed needs received with serious consideration 
and generous intent by our neighbors. 
 
We have the responsibility to make our needs known clearly and in a non-violent 
manner, informally or through venues provided by the community. 
 

III. Privacy in relationships: 
We have the right to privacy with respect to our interpersonal relationships within 
the community. 
 
We have the responsibility to seek assistance with relationship issues that are 
creating discomfort for uninvolved parties. 
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IV. Community Agreements/Decisions: 
We have the right to be notified in a timely manner about meetings and their 
agendas  and to attend any convened meeting as a guest. 
 
We have the responsibility to become informed about and participate in the 
development of agreements on topics for which we feel a vital concern. 
 

V. Consensus: 
We have the right to have our individual position considered and to take part in the 
formation of any community-wide agreement. 
 
We have the responsibility to consider both the positions of other individuals as 
well as the greater good when raising a minority objection and to stand aside as 
much as possible in favor of a trial run. 
 

VI. Communication of Agreements 
We have the right to be notified of all arrived at agreements in a way that maximizes 
our opportunity for response if one is needed. 
 
We have the responsibility to read material sent to us or posted in agreed upon 
locations and to abide by all agreements during their tenure. 
 

VII. Community Work: 
We have the right to receive the benefits of cooperative projects and resource 
sharing. 
 
We have the responsibility to give of our time, energy, and resources for cooperative 
projects and resource sharing as appropriate to our abilities and interests.  
 

VIII. Participation Style: 
We have the right to choose to participate or not in any particular community 
activity, gathering, or meeting. 
 
We have the responsibility to find a way to participate in the common endeavors in 
a way that contributes to the greater good. 
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Pedestrian Agreement 
 
Owner: Community Life Team 
Date: April 2009/November 2017 
 
Purpose:  The purpose of this policy is to establish standards for Nubanusit 
Neighborhood & Farm ("NN&F") as a pedestrian community. 
 

Principles 
 

1. Safety, especially of children, is the paramount concern of this policy. 

2. NN&F is a pedestrian-only community with limited access to motor vehicles. 
The "NN&F pedestrian community" is defined as the residential area that 
extends from the west side of Steele Road opposite the cart shed and is to be 
demarcated by the barrier described below. 

3. Neighbors may exercise discretion to allow motor vehicles into NN&F 
pursuant to the guidelines below when, in their judgment, such access is 
necessary and there are no suitable alternatives. 

4. Motor vehicles shall be operated with great caution and due regard to the 
presence of children and animals.  The speed limit at NN&F shall be 10 mph, 
except within the NN&F pedestrian community it shall be 5 mph. 

5. Neighbors will advise guests, delivery services, and service or trades people 
of where they may park motor vehicles at NN&F, and that operation and 
parking of motor vehicles within the NN&F walking community is prohibited 
except pursuant to the guidelines below.  

6. Signage to implement these principles will be designed and put in place 
pursuant to consensus.  In particular, a barrier that complies with any 
criteria suggested by local emergency authorities and/or appropriate sign(s) 
shall be erected where Steele Road meets the eastern edge of the NN&F 
walking community. 

Guidelines 
 

1. Neighbors will strive to minimize their own or other operation of motor 
vehicles within the NN&F walking community, allowing them only when 
necessary.  Examples of necessity to permit motor vehicle access include (i) 
to transport Neighbors, family or friends for health or safety related reasons, 
(ii) to move fragile or large or heavy objects or materials otherwise 
dangerous or infeasible to move, or (iii) for home improvements or repairs. 
Where practicable, Neighbors will first seek the assistance of their fellow 
Neighbors, for example to aid in the movement of fragile, large or heavy 
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objects from the parking areas, before exercising their discretion to drive 
into the NN&F pedestrian community. 

 
2. Neighbors will advise their delivery services or service or trades people that 

operation of  motor vehicle(s) beyond the parking areas into NN&F is 
prohibited without a walking escort which they or another Neighbor or, as a 
last resort, a designated adult provides.  Walking escorts are required for all 
motor vehicles, including those of Neighbors, with respect to ingress, egress 
or circulation within the NN&F walking community. 

3. Neighbors will notify the community, to the extent practicable, the day before 
motor vehicle(s) will be at their behest entering the NN&F walking 
community.  

4. Neighbors concur that the operation or parking of any motor vehicle(s) 
within the NN&F walking community will be as limited in magnitude and 
duration as is reasonably practicable to accomplish the purpose(s) for which 
motor vehicle(s) are present. 

5. Neighbors are responsible for understanding the conditions under which 
snow plowing or emergency vehicle(s) may be entering the NN&F walking 
community.  Due to the unpredictability of snowstorms and the nature of the 
snowplowing business, the snowplow is unescorted and unannounced. 

 

63 
 



Pet Policy 
 
Owner: Community Life Team 
Date: May 2013 

 

Purpose 
The purpose of this policy is to guide and advise owners of common household pets. 
 (Common household pets are defined as domesticated animals traditionally kept in the 
house for pleasure.)  This policy is intended to promote a safe and harmonious relationship 
among pets, their owners,​ and neighbors. 

Principles 
Pet owners are responsible for their pet’s behavior. 
 
We value the health and safety of human and animal members of our community.  
 
We respect each Neighbor’s choice and feelings about how much and how closely they 
would like to interact with other Neighbor’s pets. 
 
Guidelines 

Building our Pet Community 
When a pet moves into the community, it is the owner’s responsibility to introduce 
the pet to neighbors and other pets.  

New Pets 
We encourage neighbors to become acquainted with the neighborhood and the 
current pet situation before acquiring a new pet.   Prospective pet owners should 
think carefully about the type of pet that will thrive in our community setting before 
bringing one home.  

Responsibilities of all neighbors 
Neighbors will treat pets with care and respect.  It is expected that any pet-related 
concern by a neighbor will be communicated to the pet owner promptly in order to 
promote resolution of the concern.  When a pet-related concern cannot be resolved 
by direct discussion,  the community’s mediation process is available.  

Aggression 
If a pet threatens or hurts a person or animal, the pet needs to be immediately 
restrained.  If there has been provocation of the pet, that needs to be dealt with as 
well.  Consultation with an animal behaviorist may be needed.  If there are recurring 
incidents of dangerous behavior, the community may decide that the pet needs to 
find a more appropriate home.   

64 
 



Poop and Pee 
Pet owners and caretakers are responsible for promptly cleaning up after their 
animal.  Special effort should be made to avoid soiling landscaped areas, the pond 
area, and areas where food is grown. 

Indoor Pets 
Indoor pets are the responsibility of the household in which they live, unless they 
cause complaint beyond the walls of their living unit.  

Outdoor Dogs 
Dogs need to be under the owner’s control within the residential area, which 
includes the housing and parking areas.  Behavior of outdoor dogs in their owner’s 
LCA is at the discretion of the owner; outside of the LCA, the Pet Policy applies.  
 
There are two levels of control:  

On leash 
Off-leash but under voice control 

 
Steps to take before allowing a dog off-leash: 

Announce to the community via email the intention to change to off-leash 
status. 

Provide an opportunity for neighbors to express their concerns. 
Make a reasonable effort to address those concerns. 
When those concerns are resolved, then email the neighborhood of the 

change in level of control. 
 
Outside the residential area, dogs may be off-leash and under voice control. 
 
Consult the Common House Guidelines for questions on pet access to the Common 
House. 

Outdoor Cats 
The community’s preference is for all neighborhood cats to be indoor cats.  This is 
grounded in concerns about predation to wildlife, especially birds, a source of joy 
for many neighbors. 
It is expected that all cats acquired after moving here will be indoor cats. 
Owners of outdoor cats who move into the neighborhood are encouraged to 
transition their cats to an indoor life. 
 
Revised 5/5/13 
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Reimbursements - Procedure 
  
Owner: Finance Team 
Date: tbd 
 
Team chairs, or their designees, should collect all reimbursement requests, with 
receipts, from team members and turn them in to the Treasurer in the NNF cubby by 
the end of every month. 
  
Individuals seeking reimbursement for non-team-related expenses should turn in 
reimbursement requests, with receipts, to any member of the Finance Team by the 
end of every month. 
  
All requests should indicate the name of the person to be reimbursed and the line 
item of the budget to which the request should be charged. 
  
Late requests will be honored if turned in by the end of the month following the 
month the expense was incurred, except for the end of the fiscal year, when all 
requests are due by December 31. Any request turned in after the appropriate 
deadline will not be honored. 
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Set-Aside Guidelines 
  
Owner: Finance Team 
Date: August 2017 
 
Budgeted money should be spent in the year it is budgeted.  If it is unavoidable due 
to external circumstances that a team is not able to do so for a particular line item, 
the team may approach the Finance Team to request that the money be set aside for 
the following year.  A team may request this for two consecutive years, after which 
the funds are returned if not spent.  
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Smoking Policy 
 
Owner: Community Life Team 
Date: June 13, 2010 
 
Smoking is not permitted in indoor common property, such as the Common House, 
sheds, barn, and garages.  
 
Residents who smoke or who allow their guests or workers/invitees to smoke are 
responsible for preventing secondhand smoke exposure to other neighbors.  
 
A no-smoking sign shall be posted at the main entry.  Sign requires input.  
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Transferring Funds Between Team Budget Line Items - Procedure 
 
Owner: Finance Team 
Date: August 2107 

 
During the course of a budget year, teams are authorized to transfer funds between 
line items under their control for amounts under $250 cumulative for the budget 
year. Such transfers shall be reported to the Finance Team monthly. 
 
Transfers of funds between line items under the team control in any amount more 
than $250 (cumulative) must be approved by the Finance Team before such 
expenditures are made. Request for approval must include the amount of the 
transfer and the reasons for the request.  Requests may be sent to the Finance Team 
Chair(s). 
 
Approval may be received by email after members of the Finance Team have 
reviewed the request by email or in person. 
 
An exception to this guideline are transfers from Initiative line items.  A team must 
request approval from plenary to transfer any funds from an Initiative line item. 
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Unit 18: Elements for a Successful Agreement Concerning Use of 
Nubi Farm Land 
 
Owner: Steering 
Date: February 2016 
 
Note: Please refer to the link below.  Unit 18 is the official designation (per the 

condominium declaration. Commonly used terms are the farm, the farm unit, 
and unit 18. 

 
 
https://docs.google.com/document/d/13HzDDpkzldcKgBfBEO8GXGQg7XDJBkVSx
wwGDsNzOzw 
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Values Statement  
 
Owner: Steering Team 
Date: January 2011 
 
This statement represents shared values of the members of our community. We 
intend for these values to help guide our actions, behaviors, and agreements; build 
trust in and commitment to our community; and inform others about our 
community.  
 
Environmental Stewardship 
We support sustainable practices and aim to minimize our ecological impact on the 
earth. 
● We consider our ecological footprint when making community decisions.  
● We manage our lands in harmony with natural processes. 
● We tend our agricultural land using organic methods to grow food for our 

community. 
 

Fairness 
 ​We aspire as a community to be fair to all in everything we do. 
● We practice inclusivity.  
● We provide everyone in the community with open access to all information and to 

participation in all community systems.  
● We are open to new ideas, opinions, and ways. 
● We seek consensus in our decisions.  
 

Integrity 
We demonstrate integrity in our actions and relationships. 
● We honor, commit to, and live according to our community’s mission, vision, values, 

and agreements. 
● We aspire to act and speak honestly and truthfully, without blame or judgment. 
● We strive for humility and broad perspective in our actions. 
 

Interdependence 
We nurture and celebrate our interdependence with each other, our land, and our 
greater community, and we share our abundance with others. 
● We work to improve the quality of our daily lives through shared activities, 

particularly in times of need and in times of joy. 
● We give to and receive from each other and from our community according to our 

needs and abilities. 
● We share our resources with others outside of our own community​. 
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Respect 
We treat one another with respect as we seek to work together for the common 
good. 
● We recognize the needs of both the individual community member and the 

community as a whole. 
● We understand and accept our social and cultural differences.  
● We seek a harmonious and supportive community by listening carefully and 

speaking openly with each other. 
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Well Water Agreement 
 
Owner: Farm Team 
Date: November 2010 
 
 
Note: Plenary approved a well buy-out offer for Shelley & Robin in the November 

2010 Plenary meeting, which they accepted, which results in the 
strikethroughs and grammatical changes seen below. 

 
Given the following: 
 

● Use of water from the well is essential to agricultural endeavors at NNF, and  
 
● Sue Chollet & Shelley & Robin Hulbert financed the drilling of the well, and  
 
● NNF has paid and continues to pay the utility charges associated with use of 

the well, and  
 
● NNF desires to promote various agricultural endeavors on its common areas 

and in Farm Unit 18, and 
 
● NNF approves the maintenance of horses ​and cows​ in accordance with Land 

Use Agreement​s​ now in force, and 
 
● Sue Chollet ​& Shelley & Robin Hulbert​ use[s] water from the well for ​their 

[her] horses ​and cows respectively​, and  
 
● The well is on the Farm unit, currently owned by NRP, and 
 
● NNF supports the efforts of Nubi CSA and the community perennial garden, 

and desires to be able to lend its support to future agricultural endeavors, 
and  

 
● The parties desire a fair and reasonable guide to the use of water from the 

well and delineation of responsibilities surrounding well maintenance and 
usage, 

 
The parties agree as follows: 
 

1. Reasonable access to well water shall be availed to agricultural endeavors at 
NNF.  

 
2. If the well begins to runs dry, NNF will at its own expense take action to 
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ensure sufficient water supply. 
 
3. If the well pump fails, NNF at its own expense shall promptly replace it. 
 
4. Users of well water for agricultural endeavors shall be consultative in order 

to arrange fair and efficient access to and use of water. 
 
5. NNF Farm Team will act as administrator of this agreement. 
 
6. NNF will pay the utility charges and reasonable utility charges associated 

with use of the well. 
 
7. NNF will take appropriate steps to have financing available if necessary to 

cover actions contemplated in paragraphs 2 and 3 above.  
 
8. Shelley and Robin, and the Farm Team are agreed that ultimately NN&F 

should own the well and will begin to develop a process to get us to that 
point. 

 
9. NNF will allow Sue to use the water at no additional cost for the duration of 

her LUA. 
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Workshare Agreement 
Owner: Steering Team 
Date: June 2014 
 
This workshare agreement comprises a set of expectations to help members 
regulate their contributions to Nubanusit Neighborhood & Farm work in relation to 
Neighborhood norms. The goal is for members to use these norms to create patterns 
in their lives that work for them and for the community. 
 
This agreement is made up of two sections; the first lays out a set of assumptions 
about the who, what, why, when and where of work at Nubi. It has developed from 
discussions, surveys, and habits over the life of the community. The second is a set 
of basic work expectations for members. 
 

Part A: Assumptions 
1. That we choose to live at NN&F because we understand the value of helping each 

other and living cooperatively.  
2. That we understand that living in community means that the responsibilities 

people typically associate with their individual homes are extended to encompass 
the neighborhood and the farm. (Members shovel snow, buy insurance, provide 
heat, prepare meals, clean the Common House, etc.) 

3. That we see the collective work of the neighborhood as resting on the shoulders of 
the members of the community. 

4. That we split up the work within each family as we see fit. 
5. That we recognize that over time, individual work contributions may ebb and 

flow in relation to life events such as aging, illness, infant or elder care chores.  
6. That the collective work of the community includes work generated through team 

membership and activities of Nubi teams, work toward preparing and cleaning for 
our common meals, regular tasks such as cleaning, mowing, shoveling, jobs for 
Plenary; our collective work excludes activities such as attending Plenary, 
participating in workdays or retreats, club work, and attending meals, celebrations 
or “fun” events. 

 

Part B: Expectations 
1. Attending Plenary meetings, with the assumption that families may split this 

responsibility. 
2. Participating in Nubi workdays, with neighborhood children participating in 

age appropriate tasks. 
3. Being an active member on at least one Nubi team.  
4. Contributing 3 to 4 hours (on average) per week per member to collective 

Nubi work. This expectation also applies to non-members in the household 
who are 18 or older and in residence for over 90 days, although anyone in 
the household can fulfill this expectation. 
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5. Reflecting on his/her ongoing contribution to Nubi work on a periodic basis 
and creating new work patterns as needed to meet these expectations. 

 
This agreement shall be reviewed no later than June 2015. 
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